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The Ramblers Association, Surrey Area

Annual General Meeting

2.00 pm, Saturday 28 January 2017

Shalford Village Hall, Kings Road, Shalford, Nr Guildford

GU4 8JE. Map reference: TQ004468

AGENDA

1. Apologies for Absence

2. Opening Remarks – Barry Holland, Chair

3. Items which members wish to raise under item 11. AOB

4. Approval of the Minutes of the AGM held on Saturday 6 February 2016.

5. Matters arising from those Minutes

6. Approval of the Annual Accounts

7. Approval of the Annual Report

8. Elections

(a) Area Chair

(b) Area Vice Chair

(c) Area Secretary

(d) Area Treasurer

(e) Area Membership Secretary

(f) Area Footpath & Access Officer

(g) Area Publicity Officer

(h) Area Webmaster

(i) Area Assistant Secretary

(j) Up to 5 members representing Affiliated Clubs

(k) Up to 5 individual members

(l) Independent Examiner

9. Appointment of Representatives to General Council in April 2017

10. Discussion of Motions

11. Any Other Business

12. Guest Speaker:

Teri Moore, Board of Trustee Member.

.
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Minutes of the Annual General Meeting of the Ramblers, Surrey Area
2.00pm on Saturday, 6 February 2016

St. Andrew’s Church, Northey Avenue, Cheam, SM2 7HF

Present: Barry Holland acting Chair, 88 members and the Guest Speakers,
Moira Fraser, Board of Trustee Member and Shaun Claridge.

1. Apologies for absence were received from Brian Reader, Woking, David

Ross, Farnham and John Lay, Staines.

2. Opening Remarks
The Chair welcomed everyone to the AGM including our two guest speakers. He
also thanked Sutton & Wandle Valley Group for hosting the event and for
organising the two morning walks.

The Chair continued to say that he had taken over as Acting Chair in November
2015 when Lynette Long has stood down. He thanked Lynette for her Services to
Surrey Area.

He was pleased for Brian Reader, who had been awarded a BEM in the New
Year’s Honours Lists for his services to Surrey. The meeting gave a round of
applause.

Barry pointed out to the AGM that after David Sharp’s death The Area Officers
had decided not to continue with the positions of Area President and Vice-
Presidents. Our existing Vice -President, Arthur Upward had agreed with the
decision. Arthur continues as our Independent examiner.

3. Any other Business - items:
• Newlands Corner

• Haslemere Walking Festival

• Guildford WalkFest

4. Approval of the Minutes of the AGM held on 7 February 2015
The minutes were proposed by John Hauxwell and seconded by Damian
Wheeler. The minutes were agreed as a true record of the meeting.

5. Matters arising on the Minutes:
There were none.

6. Approval of the Annual Accounts

The Annual Accounts, were presented by the Area Treasurer, who indicated that
our surplus over expenditure for the year ending 30 September 2015 had
increased to £2665. Groups had reviewed their own reserves and had required
less in the last year. In accordance with the national Ramblers guidelines, and
because of the Area’s high reserves she would be requesting less from Central
Office in coming year which would reduce Area Funds. She thanked Group
treasurers for their support and timely returns. The approval of the Annual
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Accounts was proposed by Lynette Long and seconded by Sally Wallace. The
Meeting approved the Accounts.

7. Approval of the Annual Report

Barry Holland asked the Area Officers to present their own sections of the report.

Rodney Whittaker, in presenting his Footpath & Access report, referred to work
carried out by volunteers within the Ramblers and over 2000 hours spent in
maintaining the path network. He mentioned the survey work which was done
twice a year under the BPVI scheme which using random samples measures the
percentage of usable paths throughout Surrey. The figure was 81% in November
1015 but had gone up to 85%.in May 2016. Rodney in referring to the Ramblers
National campaign called PathWatch said that our volunteers amongst the groups
had surveyed about 46% of the squares that covered Surrey Area but 100% of
the target sample squares which Central Office had requested us to complete.
He paid tribute to the work of the local Footpath Secretaries and in particular to
George Seaborn who had done sterling work over many years who had been
involved in a case for over 30 years to get a path cleared. There were currently
three vacancies within the ranks of Local footpath secretaries but he expected
these to be filled shortly.

David Leedham, our Webmaster, said that the number of hits to the Area website
was increasing. He encouraged Groups to use social media to highlight their work
and attract new members. He had been receiving material from groups to update
their own sections of the Area site.

Anne Jamison, our Area Membership Secretary, said that it had been a good year
and that Surrey Area had increased its overall membership by 83 to 6871.
However there had been 740 new members registered and 100 re-instated. It was
Unfortunate that many existing members had not renewed so our net gain was
only 83. 7 groups had managed to increase their membership. The top three of
these were East Surrey (50), SABRE (49) and Farnham (39).

Barry Holland presented the recruitment Cup to East Surrey.

Bob Hayward said that he was standing down as Area Publicity Officer. He
encouraged Groups to think more about local publicity and the use of social
media. The Area books were on sale at reduced prices to clear the current Area
stock. Barry Holland thanked Bob for all his work...

The Annual Report was approved, proposed by Damian Wheeler, and seconded
by Peter Rogers.
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8. Elections

Election of Officers:

The following Officers were elected unopposed:
.
(a) Chair, Barry Holland.
(b) Vice Chair, Roy Endersby
(d) Area Secretary, position not filled. Graham Butler Acting Sec – until next
Area Council in March
(e) Area Treasurer, Jackie Leedham.
(f) Area Membership Secretary, Anne Jamison,
(g) Area Footpath & Access Officer Rodney Whittaker
(h) Area Publicity Officer, vacant (current holder of the post, Bob Hayward,

retired at the AGM)
(j) Area Webmaster David Leedham
(j) Area Assistant Secretary, None.

(k) Up to 5 members representing Affiliated Clubs; there were no nominations.

(l) Up to 5 individual members: Graham Butler was elected

(m) Independent Examiner, Arthur Upward was re-elected,

9. Appointment of Representatives to General Council
Barry Holland, Jennifer Caddy and Graham Butler elected to represent the Area.
It was noted that Brian Reader was being proposed as a national Vice-President
at this year’s forthcoming General Council.

10. Discussion of Motions
Surrey Area were proposing the following motion.

This AGM agrees that Surrey Area should submit the following motion to be debated at General
Council 2016.

"At General Council 2013 a motion seeking a governance review was
carried overwhelmingly. The motion included a request for an interim report
on options considered together with a brief rationale for dismissing those
rejected and notes on those remaining. General Council agrees that there
is no good reason why the Board should not have produced this report.
General Council now requires a report on the options relating to the Board
of Trustees and General Council (one option being maintaining the status
quo) with advantages and disadvantages of each option, the report to be
sent to Areas by the end of September 2016."

Background notes.
To enact changes to the organisation’s governance procedures 75% of the votes of General
Council members must be in favour.
To achieve such a high level of acceptance it is essential that the General Council members (on
behalf of Areas and thus Groups) have a good understanding of why change might be required.
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They also need to ensure that proposals put forward are sound, sensible and capable of being
implemented. To meet this objective dialogue is required.
The motion in 2013 sought to encourage the dialogue by requesting, as stated above, a report on
options considered.
To date from the standpoint of the Area it appears that the discussions and proposals on
Governance are being produced in secret. An almost incomprehensible tick box survey was
carried out in late 2014 – with very poor supporting documentation. There were only about 600
replies. The only recommendation that the Board then proposed to carry forward immediately was
One Member One Vote. At General Council 2015 it was clear to the Board that the case for and
costs associated with the proposal were inadequately thought through. The motion to introduce
One Member One Vote was withdrawn.
In 2015 the Board agreed a phased approach to changes: GC 2016 make our Articles of
Association Gender Neutral and easier to read – but with the intention of no substantive changes;
GC 2017 to consider any changes to the Way Areas and Groups are run and finally in 2018 to
consider both General Council and the Board of Trustees.
The process currently being used to review governance within the Ramblers is unlikely to secure
the necessary majority at a future General Council for any significant changes.
We are trying to help get the process back on track so that a reasoned debate can occur and
widespread agreement reached on the best set of actions.

The motion was proposed by John Nathan and seconded by Keith Bagot.

John explained to the AGM why the Area officers felt it was necessary to bring
forward this motion and why it was essential that the Board of Trustees should be
reminded of the requirement to produce an interim report rather than their current
approach which has been to present definite proposal without listing any
alternative options. Keith followed on with examples of how the current
governance process was confusing Areas and groups. In discussions from the
floor several speakers were concerned about the amount of time and effort that
had been spent on the whole governance process so far. At the end of the
discussion, a vote was taken, and the motion was carried by a large majority.

11. Any other Business
(a) Newlands Corner. Keith Bagot raised the issue of the proposed works at
Newlands and his concern at the introduction of parking charges, the installation
of a play trail and the proposed new café and building at what has been a very
few used public site. There had been concern at the lack of public consultations
and the lack of information coming from SCC on the reasons behind the proposed
developments. During the debate other speakers expressed similar concerns but
others were in two minds on different aspects of the proposed works. Barry
Holland said that he had spoken to Mike Goodwin, Cabinet Member for the
Environment about concerns previously raised. The Area would keep a close eye
on the project. The scale of the proposed car park charges was of great concern
as many of our Group use Newlands as a starting point for rambles.

2) Haslemere Walking Festival. Plans were in place to repeat the event in 2016
in late September. Godalming & Haslemere Group were taken part.

3) Guildford Borough WalkFest. Keith Chesterton said that he had helped
organize the last 9 events and would be taking more of a backseat in 2016. This
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year’s event was moving from its traditional July to September (between the 17th

and 2nd October) Guildford Group would be heavily involved.

12. Guest Speakers:

Moira Fraser, Board of Trustee Member
Moira first introduced herself and explained her background. she had working for
a national womens charity for 3 ½ years. She was a member of Inner London
Area and had been involved in setting up of the Capital Walkers Group. She was
elected as a Ramblers Trustee and was a member of the Board of Trustee’s
Governance Committee.

She went to briefly explain the history of the Association and talked about recent
activities within the Association and noted the involvement with the health agenda
with the Health Walks programme and the tie-up with MacMillian Cancer. The Big
Pathwatch Project had been possible with the support of Ramblers Holidays
involved a detailed survey of rights of Way in England and Wales which had been
launched in the Summer and would finish around Christmas. She thanked all
those volunteers who had taken part so far.

She spoke about the future vision for the Association which had been approved
by General Council. She also mentioned the work going on to produce the Public
Benefit Statement.

Turning to Governance, she had listened to the comments expressed during the
debate of Surrey’s motion. She talked about the consultations which gave
members the opportunity to contribute to the discussions. The timetable for the
proposed changes:(To areas and Groups, to General Council and to the election
to the Board of Trustees had extended and would be spread over three years
rather than all at once. At the forthcoming General Council, it was proposed to
make the national constitution gender neutral followed by Area & Group changes
in 2017 and BOT and GC in 2018.

There were some critical comments on the proposed governance changes from
the floor and also questions about the phone app to support Pathwatch. which
was difficult to use.

Barry thanked Moira for her presentation.

The Second presentation was by Shaun Claridge, a member of SABRE.

Shaun gave a lively if rapid presentation (the meeting was over running time
wise). Shaun had with him his rucksack and the various items of equipment and
clothing which he had taken with him on his various walking trips around the world
over the past 13 years. He also showed some slides of places he had visited. He
had managed on most trips not to exceed a total weight of his pack of 7kgs.

In giving his presentation he had decided to list going from West to East (not
necessarily in date order of his trips) as he briefly described his visits to
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Guatemala, Costa Rica and Cuba and Venezuela before coming onto European
trips and then onto Africa, including Libya/Sudan including climbing Kilimanjaro in
Nov 2006. On through Asia including Ski-Lanka and Bangladesh and the Great
Wall of China. He continued through, Borneo, South Korea and Japan. He
finished with his Tasmanian trip in November 2003.

Shaun was thanked for his lively presentation.

The meeting closed at 4.40 pm.


